Human Gapital

Associates Globhal Consult Ltd C: 1462051

Workshop on Emational Intelligence
April 14 - 18, 2025, 1% Run: Lagos & Abuja
October 6 — 10, 2025, 2" Run: Lagos & Port Harcourt
For Tutor -Led Class: 9am — 4:30pm
Workshop fee: N300, 000 per Participant 700 US$D for foreign
For online: Delivery viaZoom
Online course fee: N250, 000 per Participant
Availablefor In-plant Training

Participants

Program Overview:

The overall aim of this course isto provide participants with the competencies required to improve their Emotional
Intelligence (EI). Participants on this interactive course will explore the importance of El as well asits positive
impact at the professional and social levels with the aim to increase their effectiveness of their relationships at work
and in life. Participants will also learn how to utilize EI skills by helping them devise a Personal Development Plan
(PDP) toimprove in all the required El competencies.

For Whom:
Managers, business professionals and individuals who have decided to learn and develop their emotional
intelligence competencies to enhance as well as manage their relationships at work and in life.

L earning Objectives:
At the end of the programme, participants will be able to:
- discover the impact of emotions on human behavior;
use the six principles of emotional intelligence in order to enhance relationships with others;
interpret El scores and their implications in order to improve interactions with other people;
describe their El strengths and weaknesses using the MSCEIT model;
devise a PDP aimed at developing and improving emotional intelligence; and
apply El skillsin order to maximize personal influence at the professional and social levels.

Course Outline:
Day 1: Emotions and reasoning at work: the six principles
- Rule of reason or rule of emotion

Principle one: emotions are data
Principle two: emotions should not be ignored
Principle three: emotions should not be hidden
Principle four: decisions and emotions
Principle five: emotions follow logical patterns
Principle six: emotional universals and specifics
Case studies and applications

Day 2: Emotional Intelligence: the ability model
The full cycle of the ability model and itsimplications
The Mayer Salovey Caruso Emotional Intelligence Test (MSCEIT)
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Perceiving emotions

Using emotions

Understanding emotions

Managing emotions

Determining your El score

Understanding and interpreting your El score results
Providing feedback on El score results

Implications of El results at the professional and personal levels

Tips and recommendations

Day 3: Understanding your emotional skills
Reading people: identifying emotions
The mood meter and itsimplicationsin
understanding El
Plutchik's wheel of emotions
Getting in the mood: using emotions
Predicting the emotional future: understanding
emotions
Doing it with feeling: managing emotions
Measuring emotional skills

Day 4: Developing your emational skills
Reading people correctly:
improving your ability to identify emotions
Getting in the right mood:
improving your ability to use emotions
Emotional storytelling
Predicting the emotional future accurately:
improving your ability to understand emotions
Doing it with smart feelings:
improving your ability to manage emotions
Managing anger at work
Managing anger in life

Day 5: Applying your emotional skills

LOCATIONS
1- HCA Learning Centre. Acme House 2nd Floor, 23, Acme
Road, Ogba, Industrial Scheme, 1keja, Lagos, Nigeria

2 - Pearls Learning Hub, Plot 756, Opposite Divine Hand of God
Ministry, Area 1, Garki, Abuja.

3 — Pakiri hotel Ltd., 4 Okwuruola Street, off Stadium Road,
Rumuola, Port Harcourt, Rivers State.

Open Cour se Fee: N300, 000
In-plant Fee Negotiable

WORKSHOP FEE:

N300, 000 per participant, VAT -N22, 500

Note: this covers Workshop Fee, Tea/coffee break, Lunch,
course materials and certificate of attendance.

Payment should be made into our Accounts:

Account Name: Human Capital Associates Globa Consult Ltd.
Union Bank of Nig. PLC: Account No: 0097961537

First Bank of Nig. PLC: Account No: 2033683960

Keystone Bank Ltd.: Account No: 1007150325

For Booking / Enquiry, Call: 234-8051365946, 234-7087578814
24/7 Lines: 234-8068933608, 234-8029170491, 234-8145745664,
& 234-9112830607

Managing yourself: applying your emotional intelligence skills
Managing others: applying emotional intelligence skills with others

Emotional role play
Building the emotionally intelligent person
Working around the emotional blueprint

Building the emotionally intelligent person with the emotional blueprint

Real life examples and case studies
Tra|n|ng M ethodology

Lectures, discussions, exercises, case studies, audio-visual aids will be used to reinforce these teaching/learning

methods.
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