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Workshop on Strategic Sourcing
June 23 -27, 2025, 1% Run: Lagos & Abuja
October 20 — 24, 2025, 2™ Run: Lagos & Port Harcourt
For Tutor -Led Class: 9am — 4:30pm 700 USD for foreign
Workshop fee: N300, 000 per Participant Participants
For online: Delivery via Zoom
Online cour se fee: N250, 000 per Participant
Availablefor In-plant Training

Program overview:

Strategic sourcing is an approach to supply chain management that formalizes the way information is gathered and used so that
an organization can leverage its consolidated purchasing power to find the best possible values in the marketplace.

Thisrequires analysis of what an organization buys, from whom, at what price and at what volume. Strategic sourcing differs
from conventional purchasing because it places emphasis on the entire life-cycle of aproduct, not just itsinitial purchase price.
Thisrole requires procurement teams to assess procurement spend, analyze complex market segments, engage suppliers, develop
sophisticated go-to-market strategies and |ead make-or-buy decisions.

This courseis designed to help procurement professional's acquire the competencies required to excel in today's business
environment.

For whom:
This programis designed for purchasing and supply chain management professionals at all levels of the organization, aswell as
other company personnel involved in the purchasing process.

L ear ning obj ectives:
At the end of the course, participants will be able to:
- recognize trends and modern practices in supply chain management;
analyzeinternal spend and supply market dynamicsto provide a foundation for strategic sourcing plan;
apply different sourcing strategies to optimize savings and ensure supply security;
utilize supplier integration techniques for sustainable supplier relations; and
apply supply chain operations reference (SCOR) framework for management of supply chain performance.

Course outline:

Day 1: Fundamentals of supply chain management
- Supply chain overview
Sustainability in supply chains and logistics
Supply chain configuration
The 3 Vs of supply chain management
The role of procurement in supply chain
Introducing the purchasing decision matrix

Day 2: Analysis of spend groups
7 steps to strategic sourcing
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Analyzing spend categories

Profiling spends categories

Analyzing financia impact

Assessing market risks

Consolidating category reports

Operating the strategic sourcing toolkit
Segmentation and analysis of suppliers
Calculating Total Cost of Ownership (TCO)

Day 3: Identification and utilization of sourcing strategies
Mapping spend categories using purchasing strategy matrix
Routine items, Bottleneck items
Tactical items, Strategic items
Managing balance of power in buyer-supplier relations
6 sourcing strategies
Applying sourcing strategies effectively

Day 4: Supplier Integration Strategies
Prequalifying suppliers
Managing supplier certification programs
Partnering with suppliers
Managing Supplier Level Agreements (SLAS)

Day 5: Supply Chain Operations Reference (SCOR)
framework for perfor mance management
- SCOR framework overview
Identifying level 1, 2 and 3 SCOR metrics
Customizing level 4 SCOR metrics
Setting performance targets
Continuous performance improvement

Training M ethodology

LOCATIONS
1- HCA Learning Centre. Acme House 2nd Floor, 23, Acme
Road, Ogba, Industrial Scheme, Ikeja, Lagos, Nigeria

2 - Pearls Learning Hub, Plot 756, Opposite Divine Hand of God
Ministry, Area 1, Garki, Abuja.

3 — Pakiri hotel Ltd., 4 Okwuruola Street, off Stadium Road,
Rumuola, Port Harcourt, Rivers State.

Open Cour se Fee: N300, 000
In-plant Fee Negotiable

WORKSHOP FEE:

N300, 000 per participant, VAT —-N22, 500

Note: this covers Workshop Fee, Tea/coffee break, Lunch,
course materials and certificate of attendance.

Payment should be made into our Accounts:

Account Name: Human Capital Associates Global Consult Ltd.
Union Bank of Nig. PLC: Account No: 0097961537

First Bank of Nig. PLC: Account No: 2033683960

Keystone Bank Ltd.: Account No: 1007150325

For Booking/ Enquiry, Call: 234-8051365946, 234-7087578814
24/7 Lines: 234-8068933608, 234-8029170491, 234-8145745664,
& 234-9112830607

Lectures, discussions, exercises, case studies, audio-visual aids will be used to reinforce these teaching/learning

methods.
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